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MEMORARDIM FOR: Colonel White
THROUGH s+ Mr. Lloyd
5 : Proposed Notice "Criteria for Agency
Sponsorship at External Facilities”

1. The sttached draft Hotice is intended to establish criteria .
for Agency sponsorship of training st externsl faellities and, also, . V5
to indicate the kinds of external training which may not be undertaken D
2t Agency expense. i

2. IDD/8 Diary NWotes for the period 7 - 11 Narch 1955 record
that Matt Beird wes asked to develop a regulation covering Agency
polliey on external training. Particular objectives or provisions
of such poliecy are not there indicated.

3. The policy provisiong of the proposed Notice are found in
parsgraph 3 of the attached draft. They are characterized as an exten-
sion or clarification of policles smmounced in December 1953 by[ |
and in themselves seem ressonable and prudent. They do incorporate,
nevertheless, some confusing langusge.

L., For example, what are the "competences peculiarly required
by the intelligence profession’'? 1f they can ve distinguished or
identified, certainly persgraph 4.a.{1} does not succeed in &oing so.
Perhaps & more realistic statement of criteria and one more essily
understood would be "to develop eompetences reguired by the interests
of the Agency.”

5. The policy statement regarding the training of specialiats
in "neglected fields of concern to the intelligence profession” {para-
graph 3.8.(2)) seems desirable particularly if the words "intelligence
profession” are equated with "CIA”. However, an enlargement of this
policy is included elsevhere in the draft Notice and must be considered
carefully.

6. Peragreph L.b. illustretes several instances of ‘neglected
fields" but also stakes OTR's claim to responsibility end authority
for this program (see paragreph 3.0.{3)). The wisdom of this seems
questionable. Any ldentificstion of :
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As the Director's principal stars officer for ters 1
SuUppose the athiningcmu.ﬁrepcrtan “wvoids" in
justutheﬁimctwormlmm and
in the orlkﬂlsotnaffmplcgeea. When all ig saia

Patagonia should 2ot qualify as "neglected” Rerely because it 1s »
WemmntimrutWMehmmyMno
expert but only becm;se roduction of National Intelligence o

execution of clandestine operations Peracnnel expert in that
remocte area. If neither ID/I nor BD/P foresee such & requirement
within the dim future are to the requisite

intended to eliminate abuges cf the privilege of » Reither

mmmyafaMemcim. Ibelimmchatthe
parublemmntﬂnmthefmthtm ,isotvnlum&beneﬁt
to the individual iving it as well as Agency. This is

legitimate public business. Those who order or condone travel at public
eXpense solely for the benefit of the traveler can be disciplined oy
punished for their malfeasance. But to require that publie business be
accomplished only thru uge of individusls. who did not thereby derive
tangible pergonal benefits would be to create an administrative monster,
The real eriteria for all training at Agency expense mugt rempin that

the training requested 1y o Teagonable furtherance of the publie interest
under all the circumstancesg.
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10. Recommendstion: ‘That the proposed Botice be returnad to
OTR with instructions that same be incorporated in revisions of

{sow in process) and coordinated with ell interested Agency
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